Positive Principle: Positive energy and emotions produce positive actions and outcomes
	Move From
	Move To

	Pockets of strong collaboration
	Strong collaboration among all grade levels and positive suggestions

	Beating buses out of the parking lot
	Building ‘round up’ and discussing success stories; celebrate with a musical selection from Vio

	Negative energy
	Yes we can! (buy in)

	Negative greetings and dispositions
	Beginning each day with positive energy despite what may have occurred the day before

	
	Shiny, happy people

	
	Laugh every day

	Teachers in isolation
	Teambuilding

	Suspicion
	Trust

	No, but…
	Yes, and…

	Closed conversation(one way)
	Active listening

	Yes, and

   ‘closed mind

    defeat
	Open mind

Possibilities

	Problem-based
	Solution-based

	To do list
	Celebrate success

	Planning in isolation
	Collaborative planning

	Pulling on student weaknesses
	Focusing on student strengths

	Beginning a meeting with business
	Beginning with success & celebration


